December 28, 2023
County Board of Commissioners

Minutes of Proceedings


The Board of Harding County Commissioners re-convened in session at 9:00 AM on December 28, 2023 with members William Clarkson, John Helms, Hunter Kalisiak, Jason Latham and Charles Verhulst present as well as Kathy Glines, Auditor.  Chairman Verhulst called the meeting to order.

ATTENDANCE
In attendance at the meeting during the day were Jeremy Humbracht, Ashton Giannonatti, Julia Davis and Dusty Ginsbach.
GRAVEL CRUSHING

Jeremy Humbracht, Highway Superintendent, reported that Western Construction has completed the gravel crushing projects for 2023.

Motion by Helms, seconded by Clarkson and carried to accept the adjustment in yards crushed at the Nygaard Pit to offset the penalty for not having the work completed by November 15, 2023.  A total of 40,906 yards were crushed but Western Construction billed for 35,500 yards (5,406 yards difference) which resulted in a saving to the county in the amount of $33,246.90 

DEPUTY SHERIFF

Glines reported that Deputy Sheriff Pierre Cadet has successfully passed the testing to be a SD certified law enforcement officer.   The adjustment in the pay scale will be made at the January Board meeting to be effective January 1, 2024.

AMBULANCE 


Motion by Helms, seconded by Latham and carried to write off $272.20 in ambulance accounts receivable due to Medicare assignments. 
RAFFLE


The Board acknowledged the raffle that will be held by the Ludlow Community Hall with drawing to be held on January 14, 2024. 

OFFICE REPORTS


Ashton Giannonatti, Director of Equalization, visited with the Board about land assessments.  She has also been completing her testing and will need to go to Pierre or Rapid City to take her final test to become a certified appraiser.  Discussion was also held on contracting with an outside company to do a full county reappraisal.  She is working on getting pricing for the project.


The Board advised Giannonatti that they have considered her request to work from home and have decided that they would not allow it. 


Julia Davis, States Attorney secretary, asked permission to purchase two recorders at the approximate cost of $50 to $80 each.  The request was approved. 

CLAIMS APPROVED


Motion by Clarkson, seconded by Latham and carried to adjust the expense bill of Pierre Cadet from $235.57 to $132.22 due to questions concerning the meal per diem costs submitted, and to approve the balance of the claims as presented:
Amazon
books & supplies
 915.30
AVI Systems, Inc
courtroom sound system
16135.89

Bound Tree
supplies
107.99
-76-

Brosz Engineering
gravel pile measuring
982.50

Buffalo Hardware
supplies
      238.92
Buffalo Fire Department
2023 allocation
2000.00

Butler Machinery Co.
repair
66.43

Pierre Cadet
expense
132.22

Camp Crook Fire Department
2023 allocation
2000.00

Cenex Flee Card
fuel
495.17
City of Mobridge
911 surcharge
3144.70
Dakota Fluid Power
supplies
652.44
Laurie Elmore
supplies
46.01

Executive Mgmt Finance office
utilities
52.75
Frontier Glass of Belle
repair
350.14

Frontier Precision
supplies
1100.00

G & O Paper and Supplies
supplies
24.20

Godfrey Brake Service & Supply
repair
378.87

Grossenburg Implement, Inc
highway mower
31500.00

Gunderson Trucking
gravel hauling
9803.75

Harding Fire Department
2023 allocation
2000.00

Hodges Badge Company
supplies
207.90
Dean & Lori Jenkins
gravel royalty
61359.00

John Deere Financial
supplies & repair
1914.57

Denise Kalisiak
prairie dog control
2000.00

Ludlow Fire Department
2023 allocation
2000.00

Maple Leaf Press
supplies
210.95

Meade County Auditor
prisoner care
95.00
Motorola Solutions
radios
8541.48

Nations Center News
publishing
174.56

Newman Signs
911 signs
54.34

Olson Fuels
supplies
8468.69
Olson Propane
utilities - clinic
397.68
Olson Propane
utilities – courthouse
1588.64

PCC
contract ambulance billing
435.68

Pitney Bowes
postage meter rental
142.53

Pomps Tire
supplies
2543.79

Prairie Auto Parts
repair
 33.24
Premier Equipment
hitch
32500.00

Dennis Price
gravel royalty
72855.00

Ralph Fire Department
2023 allocation
2000.00

Redig Fire Department
2023 allocation
2000.00

Reva Fire Department
2023 allocation
2000.00

Runnings
supplies
   269.92
Schneider Geospatial
GIS support and parcel maintenance
5352.00

SD Federal Property Agency
supplies         
 103.70
SDACO
M & P funds
 62.00
SDACO
2024 dues
655.43
SDDOT Finance Office
supplies
409.94

SDSU Extension
expense
55.00

Servall Uniform & Linen
supplies
 641.78
Staples
supplies
605.21
The National Target Co.
supplies
105.00

Vanguard Appraisals, Inc.
supplies
5200.00
Warne Chemical
supplies
699.00
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Western Construction
gravel crushing
468,460.50

West River Coop Telephone
county utilities
953.68
CAPITAL ACCUMULATION RESERVES


Motion by Latham, seconded by Helms to adopt the following Resolution:  Roll Call Vote:  Clarkson-yes; Helms-yes; Kalisiak-yes; Latham-yes; Verhulst-yes.
RESOLUTION


WHEREAS, SDCL 7-21-51 allows for counties to establish a capital accumulation reserve account for the purpose of capital outlay purposes which exceeds the funding ability of a single budget year, and


WHEREAS, the funds may be reserved for up to eighty-four month (seven year) period and may not exceed five million dollars, and


WHEREAS, the Board of Harding County Commissioners established a capital accumulation fund on December 29, 2016 for the purpose of accumulating funds for Road and Bridge Projects for a seven year period and a maximum amount of $1,000,000, and


WHEREAS, is has now been determined that the time period is not sufficient to cover the anticipated projects, and


WHEREAS, the Board of Harding County Commissioners established a capital accumulation fund on December 29, 2016 for the purpose of accumulating funds for an ambulance replacement for seven years and a maximum amount of $80,000, and

WHEREAS, the funds from that capital accumulation fund has been dedicated to the 2024 budget, and 


WHEREAS, the Board of Harding County Commissioners established a capital accumulation fund on December 30, 2019 for the purchase of a motor grader, for a seven year period and a maximum amount of $325,000, and


WHEREAS, it has now been determined that the amount is not sufficient to cover the anticipated costs.  

NOW, THEREFORE, BE IT RESOLVED, that the Auditor will create a new capital accumulation account in the General Fund for the purpose of an ambulance replacement for an eighty-four month period (2030) and not to exceed the amount of $400,000 and

BE IT FURTHER RESOLVED THAT, the Road and Bridge Projects be extended for an additional eighty-four months (2030) and not to exceed the amount of $1,000,000, and

BE IT FURTHER RESOLVED THAT, the motor grader capital accumulation account be increased from $325,000 to $500,00
CASH TRANSFERS

Operating Transfers: 
Motion by Clarkson, seconded by Latham and carried to do an operating cash transfer from General Fund to Road and Bridge Fund - $351,485
Motion by Clarkson seconded by Latham and carried to do an operating cash transfer from General Fund to Snow Removal Fund - $100,000


Motion by Latham, seconded by Clarkson and carried to make the following cash transfers:  General Fund cash to General Fund Capital Accumulation Accounts:  New Ambulance replacement $50,000; Road & Bridge Projects $100,000 and Motor Grader $50,000.
BUDGET SUPPLEMENTS

The Board acknowledged the expense transfers from the Mineral Severance Fund #214 – transfer road construction expenditures in the amount of $1,949,200.55 to the Road & Bridge fund budget (201/311) and $278,620.68 in payments made to education to the Education line item (214/850).  Purpose for the transfer is for Annual Reporting purposes to distribute the 
expenditures in the appropriate area.
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CONTINGENCY TRANSFERS


Motion by Kalisiak, seconded by Helms and carried to transfer $37,214.25 from the Contingency Budget (101/112) to the following budgets that were overspent in 2023:


Commissioners (101/111):  $18,894.54 due to health insurance premium classifications

Coroner (101/213): $891.10 due to unanticipated autopsy


Emergency Services (101/222): $2,358.21 due to update of Disaster Mitigation Plan


Mentally Ill (101/441):  $290.64 unanticipated treatments

Drug Abuse (101/443):  $352.00  unanticipated treatments


Highway Administration (201/310):   $14,427.76  health insurance and accounting program 

ADJOURNMENT


There being no further business before the Board, Motion by Clarkson, seconded by Latham and carried to declared the Board adjourned for the year 2023 at 12:15 PM.  
Signed:____________________________     

Charles Verhulst, Chairman
ATTEST:__________________________ 

   Kathy Glines, Auditor            
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