COUNTY BOARD OF COMMISSIONERS

MINUTES OF PROCEEDINGS

DECEMBER 9, 2024

A regular meeting of the Harding County Board of Commissioners was called to order at 9:00 AM by Vice Chairman John Helms on December 9, 2024 Hunter Kalisiak, Jason Latham and Charles Verhulst present as well as Kathy Glines, Auditor.  Chairman William Clarkson arrived at the meeting at 9:30 and took his position as Chairman of the Board.     
ATTENDANCE


In attendance at the meeting during the day were: Jeremy Humbracht, various bidders, Buck Buchanan, Misty Koan, Kara Koan, Kayla Ketelsen, Sue Litzel, Laurie Elmore and Melissa Breding. 
APPROVAL OF MINUTES


Motion by Kalisiak, seconded by Latham and carried to approve the minutes of November 7, 2024 as presented.

NOTICE OF PUBLIC HEARINGS


The Board directed the Auditor to advertise a Public Hearing to consider the sale of gravel to county residents in accordance with SDCL 7-18-27.  Hearing date will be January 7, 

2025 at 10:00 AM.


The Board directed the Auditor to advertise a Public Hearing to consider the contracting with owners of private roads within the County for the County to provide maintenance on private roads in accordance with SDCL 31-11-42.  Hearing date will be January 7, 2025 at 10:00 AM.


The Board directed the Auditor to advertise a Public Hearing to establish the price to be charged to individuals requesting the installation of an autogate on the county road system.  Hearing date will be January 7, 2025 at 10:00 AM.

COUNTY LEASE AGREEMENT


The Board directed the Auditor to publish notice of a Public Comment Hearing regarding the wording on the Harding County Land Lease agreement for acres that are offered to the public for agricultural purposes.   Changes were made last year to the lease agreement and there was concern expressed to the Board about some of the language in the Lease Agreement.  The Board would like to change some wording and address some of the concerns that were brought to the Board and would like to hear from the public prior to the changes.   The Hearing will be held on January 7, 2025 at 1:30 PM. 
HIGHWAY REPORT


Jeremy Humbracht, Highway Superintendent, reported on activities in his department.  

Discussion was held on Western Construction not meeting the deadline date of October 15, 2024 to have the Helms Pit crushed.  They completed the crushing on October 30, 2024. The Bid specifications stated that the crushing would be completed by October 15, 2024 or a $500 per day penalty would be assessed.  Motion by Verhulst, seconded by Latham and carried to waive the penalty due to the delay being a result of concerns that the land owner had with the County which resulted in a late start for the Contractor. 

Bowman County, ND is requesting a joint meeting between the two Boards to enter into a Memorandum of Understanding, which would determine the ownership, maintenance responsibilities and inspection requirements between the two counties/states on the Box Elder Creek bridge (Bridge ID: 32-036-001 (SD), 06-104-23.0 (ND).  Harding County will travel to Bowman County for the joint meeting to be held at 11:00 on December 17, 2024.
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Humbracht reported that there will be a district meeting of Highway Superintendents to be hosted in Buffalo on December 11, 2024.   It has been the practice with the meetings that the host county pays for the meals of those attending.  There are typically 8 people that attend.  Humbracht asked permission to pay for the meals out of his travel budget for his office.  After discussion, Motion by Latham, seconded by Kalisiak to allow the purchase of the meals, up to $160 to come out of the Highway Administrative travel budget.   Roll Call Vote:  Helms-yes; Kalisiak-yes; Latham-yes; Verhulst-no; Clarkson-no.   Motion carried 3 to 2.

Humbracht reported that the transmission on the 1996 JD motor grader has gone out.  The machine has 18,000 hours on it.   He asked if the Board wanted to try to get it fixed at an estimated cost of $35,000.  The Board asked that he hold off on fixing it until after the January 2025 meeting so more research can be done on the feasibility of doing the repair.

BIDS


The following bids were opened and considered at 9:30 AM as advertised:

CONCRETE CULVERTS:  Bid was received from Rinker Materials.  Motion by Verhulst,  seconded by Helms and carried to accept the bid of Rinker Materials for concrete culverts for 2025.  Bid is on file in the Auditor’s office.

GROUND STABILIZER:  Bid was received from Team Lab as follows: 55 gallon drum = $29.00 per gallon; 1-7 Totes (275 gallon) = $28.00 per gallon;  8-14 totes = $27.00 per gallon; 15+ totes = $26.00 per gallon.

Motion by Verhulst, seconded by Kalisiak and carried to accept the bid from Team Lab for 2025.

ROAD CONSTRUCTION MACHINERY:  Bids was received from Steve Beylund Construction; Loiseau Construction, Inc.; and Melvin Miller Construction, Inc.   
Motion by Verhulst, seconded by Kalisiak and carried to accept all three of the bids due to the variance of equipment and prices submitted on each bid.  The Board directed the Highway Superintendent to use the bid that is to the best advantage of the County if it is needed.   Bids are on file in the Auditor's Office.

GRAVEL HAULING:  The following bids were received for gravel hauling (to include loading):   

 Gunderson Trucking, Inc.:  $ 0.79 per yard mile 

          Melvin Miller Construction: $1.15 per yard mile
          Steve Beylund Construction:  $1.05 per yard mile

          DC Inc.:  $0.955 per yard mile


Motion by Verhulst, seconded by Kalisiak and carried to accept the low bid of Gunderson Trucking, Inc. for gravel hauling in 2025.

GRAVEL CRUSHING:  The following bids were received for Gravel Crushing at the Latham Pit:  

        Western Construction:  $7.25

        Fisher Sand & Gravel:  $7.60

Motion by Helms, seconded by Kalisiak to accept the low bid of Western Construction.
SCRANTON ROAD GRAVEL HAULING PROJECT:  The following bids were received:  DC Inc.- $113,254.95; Gunderson Trucking- $121,500.00.  Motion by Latham, seconded by Verhulst and carried to award the bid for the Scranton Road Gravel Hauling Project to DC Inc. 

STATELINE ROAD GRAVEL HAULING PROJECT:  The following bids were received:  DC Inc - $86,801.95; Gunderson Trucking - $98,175.00.  Motion by Kalisiak, seconded by Latham and carried to award the bid for the Stateline Road Graveling Project to DC Inc. 

WEED AGREEMENT


Buck Buchanan, USFS, presented the Modification of Grant or Agreement for the 2025 weed spraying reimbursement for weed control on US Forest property.  The Modification allows an obligation of $5000 towards the weed control. 
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Motion by Latham, seconded by Helms and carried to authorize the Chairman to sign the Agreement modification.

REPORT APPROVED


The Board approved the Auditor's Account with the County Treasurer as of November 30, 2024 as follows:

      
Total amount of deposits in banks
  173,128.23

Total amount of actual cash
1,830.00


Total amount of checks and drafts in Treasurer's possession


         not exceeding three days
 53,511.54

Total amount in C.D.'s 
  500,000.00


Total amount in Money Market Plus Account
6,596,570.70

Outstanding Checks
(83,798.85)

              Total
$7,241,241.62
 
Totals include monies due to the School, State Agencies, Towns and any money held for other parties.

CUSTODIAL CONTRACT


Kara Koan, courthouse maintenance and custodian, met with the Board to discuss her contract with the County and the added duties that the Board has asked of her regarding the cleaning of the new EMS/Library building.  Koan asked if her contract could be increased from the $2500 per month due to the request.  Koan would like an additional $700 per month.


It was agreed that she would do the following 2 days per week: sweep and mop floors if necessary in the Library, kitchenette and meeting room, vacuum rugs, clean the three bathrooms and do the snow removal on the sidewalk at the entrance of the Library and meeting room.  She will not be responsible for any cleaning or snow removal on the ambulance bay side of the building.  

Motion by Kalisiak, seconded by Verhulst and carried to allow a $700 per month increase in her contract with the County until the Contract expires on April 30, 2025. 
EID LIVESTOCK TAGS

Motion by Latham, seconded by Kalisiak to adopt the following Resolution:  Roll Call Vote:  Kalisiak-yes; Latham-yes; Verhulst-yes; Helms-yes; Clarkson-yes.
RESOLUTION  2024 - 10

OPPOSITION TO EID LIVESTOCK TAGS

WHERE AS: The traceability program is incremental. USDA APHIS stated on its website, updated October 11th, 2024 after approving the new rule, that it "is committed to implementing a modern system that tracks animals from birth to slaughter", and

WHERE AS: The cost of EID tags disproportionately burdens small and medium sized independent farmers and ranchers. The USDA rule allows large, corporate-owned herds to be grouped and tagged as one group, creating huge loophole that keep costs low for larger companies, and

WHERE AS: The EID mandate would potentially interfere with price discovery found in traditional markets, thereby furthering vertical integration of the US food supply at the expense of the consumer and independent producer, and

WHERE AS: The EID mandate is far overreaching, intrusive and potentially circumvents privacy laws, threatening the livelihood independent cattle and bison producers, and

WHERE AS: Independent, family owned cattle ranches are of paramount importance to our local economy and to the economy as a whole, and

WHERE AS: The comments received by USDA APHIS in the rulemaking process were overwhelmingly against the new rule, and
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WHERE AS: America has the safest and highest quality meat in the world using our current, fully functioning and effective traceability system. The mandated rule claims to be about animal health, but does nothing to prevent or treat disease, and

WHERE AS: South Dakota Codified Law 40-3-27 provides for identification of animals and premises involved in animal movement. The Animal Industry Board may develop and implement specific programs for the identification of animals and premises involved in animal movements. Any program implemented pursuant to §§ 40-3-27 to 40-3-29, inclusive, must provide for confidentiality of identification records other than those records requested by law enforcement officers of the state and those records used for mandatory disease control or eradication efforts. A livestock owner may choose to identify animals using any methods set forth in 9 C.F.R. part 86, as adopted on January 9, 2013, as well as any additional methods that are later approved by the South Dakota Animal Industry Board pursuant to this section, and

THEREFORE BE IT RESOLVED: The Harding County Board of Commissioners vehemently opposes the implementation of any EID mandate by the USDA, with the suggestion that funds currently earmarked for this program be reallocated to efforts to restore import standards that protect all livestock producers and consumers from introduction to foreign animal disease.

BE IT FURTHER RESOLVED: The Harding County Board of Commissioners requests that all elected Congressional members make every effort to block this government overreach by the Biden/Harris Administration’s USDA.

POST ELECTION AUDIT

Glines reported on the Post Election Audit that was conducted on the November 5, 2024 General Election.   The Presidential Race and Constitutional Amendment G were audited in the Camp Crook Precinct.  152 ballots were manually counted and the results were the same as the tabulator results from election night.
LIQUOR LICENSE RENEWAL

Glines reported to the Board that she has not received a “hard copy” of the Retail (On-Off Sale) Wine and Cider liquor license renewal from Crow Butte Mercantile.  She does have the $500 check for the renewal but the applicant sent a picture of the application via email rather than scanning and sending.   The application needs to be signed by the County and then sent on to the State for final approval.  The form it was sent it will not allow for the process to be followed.  The applicant has advised that they have put the original application in the mail but it has not been received yet.


Motion by Latham, seconded by Verhulst and carried to approve the Retail (On-Off sale) Wine and Cider liquor license renewal application pending arrival of the original application.

FURNACE REPLACEMENT


It was reported that there have been several issues with the furnaces at the courthouse and keeping them operating.  One furnace was replaced past year but due to the age of the furnaces (installed in 1997) it has been difficult to get parts.   A quote from Glines Electric was reviewed that would replace the remaining five furnaces in the amount of $17,879.36 which includes the furnaces and installation.


Motion by Verhulst, seconded by Latham and carried to approve the quote and have the furnaces replaced.

AIRPORT


Motion by Latham, seconded by Helms and carried to sign the agreement with HDR to complete an Independent Fee Review of the proposed costs for the installation of a wildlife fence at the airport.    The Review is a requirement of the FAA for the project.  Total cost for the review is $4,200.
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RAFFLE


The Board acknowledged the raffle that will be held by the Ludlow Community Hall with drawing to be held on February 7, 8 and 9, 2025. 

SDSU MOU

Motion by Helms, seconded by Kalisiak and carried to sign the 2025 MOU Addendum between SDSU and Harding County for the 4-H Youth Program.  The MOU changes all references to the “4-H Youth Program Advisor” to “4-H Educator” and changes the county cost share to $11,525 for 2025.

PLAT


The Board reviewed a Plat that has been approved by the Planning and Zoning Board to re-plat a Lot for the Grand Electric substation.


Motion by Kalisiak, seconded by Verhulst to adopt the following Resolution:  Roll Call Vote:  Latham-yes; Verhulst-yes; Helms-yes; Kalisiak-yes; Clarkson-yes.


BE IT RESOLVED by the County Board of Commissioners of Harding County, South Dakota, that the Replat of Lot 1, now known as Plat of Lot 1 of the G.E.C. Buffalo 1st Addition to Harding County, South Dakota, as located in the E2SE4 of Section 31, Township 19 North, Range 5 East of the BHM, Harding County, South Dakota, have been examined, is hereby approved in accordance with the provisions of South Dakota Compiled Law, Chapter 11-3, and any amendments thereof. 

OFFICE REPORTS


Laurie Elmore, 4-H Educator, requested permission to purchase a new laptop for her office, at the estimated cost of $769.  The Board approved the purchase if there was money in her budget for the purchase.


Kalya Ketelsen, Director of Equalization; Melissa Breding, Treasurer; Sue Litzel, Register of Deeds; Misty Koan, Weed Supervisor and Kathy Glines, Auditor, reported on activities in their respective offices.

CLAIMS APPROVED



Motion by Helms, seconded by Kalisiak and carried to approve the following claims:
 November Claims

Auditor's office
payroll
6840.93
Treasurer's office
payroll
6840.92
State's Attorney office
payroll
 4556.75
Director of Equalization office
payroll
3081.60
Register of Deeds office
payroll
6840.92
Veteran Service Officer
payroll
687.50
Sheriff's office
payroll
 11506.67
Emergency Management
payroll
233.33
Airport Manager
payroll
625.00
Extension office
payroll
1054.50
Weed Control
payroll
 659.94
Highway Administration
payroll
6795.10
Highway Maintenance
payroll
36794.58
Librarian
payroll
1475.38
AFLAC
group ins.
 712.67
Blue Cross & Blue Shield
group ins.
56835.68
Nationwide Retirement Solutions
deferred comp
111.76
Optilegra, Inc.
vision insurance
38.16
SD Retirement System
November retirement
10332.32
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SD Supplemental Retirement Plan
deferred comp
100.00
Washington Nat’l Insurance Co.
group ins.
55.50
US Treasury
Nov. SS & WH
 19450.00
December Claims

Commissioners
salary & expense
3336.80
Hannah Douglas
temp help library
179.20
Mary L. Matthews
post election audit
45.00

Joyclyn Mollman
post election audit
81.18

Lori Besler
post election audit
112.00

Elizabeth Henderson
post election audit
45.00

212/79 Service Center
fuel
71.32

Amazon
Library books/supplies
1471.16
Amazon
general office supplies
289.97

Amazon
new building supplies
2588.98

AT & T Mobility
highway cell phone
51.24
AT & T Mobility
sheriff cell phone
106.34
Blake Machine
supplies
40.00

Bound Tree Medical
supplies
997.60

Brosz Engineering
measuring and testing
2875.00

Buffalo Hardware
supplies
 958.07
Cenex Fleetcard
fuel    
118.68
City of Mobridge
911 surcharge
2012.26

Collaborative Summer Library Program
summer reading
121.45

Country Drug
prisoner medical
17.81

Election Systems and Software
maintenance & license
1573.88

Teri Ellingson
blood draw
60.00

G & O Paper and Supplies
supplies
 559.85
Carol Giannonatti
EMT training
215.00

Glines Electric
furnace repair
183.67
Kathy Glines
expense
359.60

Grand Electric
utilities
1003.33
Grand Electric
CAP utilities
 65.00
Harding County School 31-1
20% min sev
62389.71
Harding County Treasurer
plates and title
26.70

Hodges Badge Company
supplies
176.20

IAAO
training supplies
125.00
John Deere Financial
repair
662.83

John Johnson
planning & zoning mtg
47.52

Kara Koan
contract custodial
2500.00

John Latham
planning & zoning mtg
10.00

Lawson Products
supplies
52.68

Matheson TriGas
supplies
127.40

McLeod’s
supplies
144.63

Meade County Auditor
prisoner care
2470.00

Jody Moncur
EMT training
175.00

Monument Health
testing
30.00
Nation’s Center News
publishing
1170.84

National Medical Resources
prisoner medical
175.00

Newman Traffic Signs
supplies
96.61
Northern Truck Equipment
repair
140.19
Olson Fuels
supplies
15816.60
Olson Propane LLC
county utilities
2916.10
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Olson Propane LLC
clinic utilities
254.62

Pioneer Bank & Trust
safety deposit box rent
11.00

Pitney Bowes Reserve Account
November postage
347.43

Pomps Tire 
supplies
803.21

Ramkota – Pierre
expense
117.00

Reva Store
fuel
135.15

Runnings
supplies
356.41

Schneider Geospatial
GIS and processing
5460.00

SD Dept of Revenue
Nov Collections
60988.82 
SD Dept of Revenue
Nov sales tax
3.37

SDACC
CLERP assessment
643.00

SDACO
ROD M & P 
 56.00
SDAE 4-H
2025 dues
40.00

Servall
supplies
976.22
Annette Slaba
EMT training
250.00

Staples
supplies
131.02
Sturdevants Auto Parts
supplies
1506.67
Sturgis Responder Supply
supplies
173.47

The Current Connection
IT support & supplies
3107.76
Thomson Reuters West
supplies
107.20

Town of Buffalo
utilities
484.57
Tyler Technologies
Document Pro support
4188.60
Dean Wagner
planning & zoning mtg
77.00

Western Construction
gravel crushing
249100.00

Wolffy’s Garage
repair
252.75

Yvonne Yoder
planning & zoning mtg
39.48

West River Telephone
utilities – clinic
158.80
RECESS

                There being no further business before the Board, Chairman Clarkson declared them in recess at 4:00 PM.  The Board will meet again on December 17, 2024 at Bowman, ND at 11:00 with a joint meeting with the Bowman County Commissioners to act on a Memorandum of Understanding regarding the maintenance, ownership and inspection on the Box Elder Bridge.   They will meet again on December 30, 2024 to finish up any year end business that may come before them. 
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