April 5, 2022 

County Board of Commissioners

Minutes of Proceedings


A Regular meeting of the Harding County Board of Commissioners was called to order by Chairman Charles Verhulst on April 5, 2022 at 9:00 AM with members William Clarkson, Matt DeBow, John Helms and Dean Wagner present as well as Harding County Auditor Kathy Glines. 
ATTENDANCE


In attendance at the meeting were Brad Bowers, Jeremy Humbracht, Misty Koan, Melissa Breding, Bruce Hintz (via phone), Jason Hanson, Will Henderson, Warren Raguse, Jack Anderson, Robin Humbracht, Wyatt Sabo, Sue Litzel, Janelle Head, Brenda Kari. 
MINUTES APPROVED

Motion by DeBow, seconded by Helms and carried to approve the minutes of March 1, 2022 meeting as presented. 

2019-2021 AUDIT

Bruce Hintz, SD Department of Legislative Audit, met with the Board via phone to giving the closing of the 2019-2020 audit that has been conducted on the County.  Hintz reported that the County had a clean audit with no findings or written comments.  There were only five adjusting entries that had to be made but it did not affect the fund balances as they were adjustments to the annual report.  

Motion by Wagner, seconded by Clarkson and carried to sign the representation letter regarding the audit. 
WEED DEPARTMENT


Misty Koan, Weed Supervisor, visited with the Board about the upcoming weed spraying season.   She is planning on transitioning from the Highway Department to the Weed Department on April 18.   Koan requested that the 1995 Ford F250 pickup (VIN # 1FTHF26H9SLA05967) be transferred to the Highway Department inventory as it is not needed in the Weed department anymore.   The transfer of the property was approved.  

Koan also asked permission to purchase a new CT8 tablet as the one she currently uses is broken.  Approximate cost is $1000.  The Board approve the purchase.  Koan also reported that the new pickup that has been purchased needs added suspension support in the rear to support the weight of the water tank.  The Board approved the installation of a leaf spring kit at the approximate cost of $500.

Koan also reported that the Weed Department has been awarded a $5,100 grant from the State which will arrive in July. 

CUSTODIAL AND GROUNDS MAINTENANCE


The Board opened Proposals for the Courthouse Custodian and Courthouse Grounds contract at 10:00 AM as advertised.   People submitting proposals were asked to submit a per month cost for a three year period.   The following Proposals were received:
Kara Koan:  $2500 year 1;  $2500 year 2; $2500 year 3

Robin Humbracht:  $3850 year 1; $4050 year 2; $4250 year 3

Justine Giannonatti:  $3400 year 1; $3400 year 2; $3400 year 3

Joe & Debra Long:  $3334 year 1; $3500.70 year 2; $3700 year 3

Danette & Matthew Rolph:  $4500 year 1; $4700 year 2; $4900 year 3

The Board will review the Proposals and award the contract at their April 12, 2022 meeting.  Robin Humbracht visited with the Board about her proposal and qualifications. 
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HIGHWAY REPORT

Brad Bowers, Highway Superintendent, reported on activities in his department.  Also present was Jeremy Humbracht, Highway Maintenance Department.   Discussion was held on the gravel crushing bids that will be called for.   Motion by Clarkson, seconded by DeBow and carried, with Helms abstaining from the vote, to add the following to the gravel crushing agreement with Gordon and Sandi Helms:
· Only the crushed gravel that has run thru the gravel crusher will be purchased by the County.  This does not include any oversized rock.  The County stockpile will be located on the west side of the private driveway and the County will be responsible for the reclamation of the area after the crushing is completed each year.

· Property owners (Gordon, Sandi and Jake Helms) will be notified prior to anyone visiting the crushing location or prior to any planned activity at the crushing location.
· The County will provide the property owners with the necessary chemical to control weeds at the crushing location.  The property owner will be responsible for the application of the chemical.

· The County will provide road maintenance to the private driveway when County trucks are hauling out of the county controlled stockpile. 

The Board also discussed the Rural Access Funding that has been allocated by the State.  

The funds can only be spent on Secondary Roads.   Harding County does not have any roads designated as Secondary Roads – just Primary Roads.   Bowers presented a map of showing some of the Primary Roads that could be re-designated as Secondary.


Motion by Clarkson to adopt the map and take the marked roads off of the Primary System and redesignate them as Secondary Roads.   Clarkson asked that his motion be withdrawn as more information was needed as to what funds could be used on the roads and other bookkeeping concerns.   Bowers reported that a representative from the SD Department of Transportation and from Local Transportation Assistance Program (LTAP) would be available to come and visit with the Board at their April 12th meeting.   The Board asked Bowers to invite them to the meeting.

Discussion was also held on implementing a wheel tax.   It was discussed that all of the various funding proposals that were considered by the SD Legislature this year that the question was always asked if all of the counties have implemented a wheel tax as a supplemental source of revenue.   There are currently six counties in the state that do not have a wheel tax, with Harding County being one of them.   Some of the six have tried to implement the wheel tax but have had it referred and rejected by the voters.   There is concern that if the County does not have a wheel tax that there will start being funding withheld from the State due to failure to implement that tools that have been given to us to help increase revenues.   The Board reviewed what other counties have implemented.   This is a discussion item at this time and no further action was taken by the Board.
CALL FOR BIDS


The Board directed the Auditor to call for bids for gravel crushing at the Helms pit (40,000 yards) and the Craig Pass Pit (40,000 yards).  Bids will be considered at the May 10, 2022 Commissioner meeting.

OPERATING TRANSFER


Motion by DeBow, seconded by Helms and carried to direct the Auditor to do an operating cash transfer from the General Fund to the Library Fund in the amount of $41,920.
ABATEMENT
Motion by Clarkson, seconded by Verhulst, and carried to approve Abatement #2022-4 to the Slim Buttes Lutheran Church in the amount of $10.16 for 1 acre in the NE4NE4 of Section 
-194-

8, Township 18, Range 9 due to the property being a cemetery. 

REPORTS APPROVED


The Board approved the Auditor's Account with the County Treasurer as of March 31, 2022 as follows:

      Total amount of deposits in banks
 240,026.39
      Total amount of actual cash
1,530.00

      Total amount of checks & drafts in possession on exceeding three days
  72,771.12
      Total amount in C.D.'s
  500,000.00

      Total amount in Money Market Plus Account
8,473,026.87
      Total amount of outstanding checks
(89,498.39)

                                    Total
9,197,855.99
       Totals include monies due to the School, State Agencies, Towns and any money held for other parties.

AIRPORT

Jason Hanson, Brosz Engineering, Will Henderson, Airport Manager, and Warren Raguse visited with the Board about a hanger that Mr. Raguse is wanting to construct at the airport.  The placement of the hanger is an approved structure with the FAA but there was concerns from the County as to the construction of an access road and the living space in the hanger.  Hanson advised the Board that the FAA is okay with an access road as it will keep people away from the runway.   The access road will have to have a controlled secure access gate however that will need to be remained locked and only approved individuals having a key.  The living space in the hanger is considered non-conforming and therefore not an allowed use.   The hanger would be allowed to have office space and a restroom.   Mr. Raguse will re-consider what he is planning on constructing and get back to the Board for a lease agreement. 
NETWORK UPDATES


Jack Anderson, The Current Connection, reported on the updates that have been made to the computer networks system in the courthouse.  Cyber Security issues were discussed and possible training that could be made available to the staff. 

AMERICAN RESCUE PLAN


Motion by Wagner, seconded by DeBow, and carried to allow Kathy Glines, Auditor, to elect the final rule allowing counties to use up to $10 million of the ARPA Recovery Funds as “loss revenue” for the provisions of general government services without needing to use the Treasury revenue loss formula. 


Glines presented a report that shows what expenditures have been made out of the fund and proposed expenditures for 2022.  The second allocation of funds should arrive in May.

POLICY CLARIFICATION


Glines asked the Board to clarify a policy that was adopted in January which reads:
“All of the Courthouse Offices will remain open until 5:00 PM on the last working day in April and October, if it is a Friday, to accommodate customers for property tax collection purposes.”
It was agreed that the front elected offices (Auditor, Treasurer and Register of Deeds) would remain open until 5:00 with only the office head needing to be in the office.  No other offices in the courthouse will be required to be open for the additional hours. No overtime will be paid.   If a deputy has to work, they will flex their hours so they do not exceed 40 hours worked.    


The last day to pay the first half of property taxes in 2022 happens to fall on Friday, April 29, which is why the clarification was requested.  
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OFFICE REPORTS



Wyatt Sabo, Sheriff; Melissa Breding, Treasurer; Janelle Head, States Attorney Secretary, and Brenda Kari, Director of Equalization also reported on activities in their offices. 

Sue Litzel, Register of Deeds, visited with the Board about the copier machine.  The Company that does the service contract has gone out of business and a different company is willing to provide a service contract.   The Board felt it would be in the best interest to enter into a service contract and to budget for a replacement copier in the 2023 budget.   The current copier was purchased in 2013 and it is getting questionable as to whether repair parts will always be available or found.  
CLAIMS APPROVED



Motion by Wagner, seconded by DeBow and carried to approve the following claims:
March Payroll

Auditor's office

6130.93
Treasurer's office

6460.93
States Attorney's office

 605.94
Director of Equalization's office

 3878.00
Register of Deeds office

3639.93
Veteran Service Officer

425.00

Sheriff's office

 10606.68
Emergency Management

216.67
Highway office

6888.20
Highway Maintenance crew

 34943.79
Librarian

 1205.81
Weed Control

  1178.02
Extension office

 1232.25
AFLAC
group insurance
1056.48
Blue Cross & Blue Shield
group health insurance
61255.50
Nationwide Retirement Solutions
deferred comp
211.76
Optilegra Inc.
vision insurance
 98.60
SD Retirement System
March retirement
 9173.46
SDRS Supplemental Ret. Plan
deferred comp
50.00

Washington Nat’l Insurance
insurance
55.50

US Treasury
March SS & WH
16145.66
April Claims

Commissioners
salary & expense
3180.40
Will Henderson
airport mgr.
541.67
Robert Anderson
bookmobile driver
 88.81
Fern Giannonatti
temp help – library
37.31
Allstate Peterbilt
repair
103.52

Amazon
library books
294.94
AT & T
cell phone-sheriff
104.39
AT & T
cell phone –highway
77.33
Bound Tree
supplies
77.72
Buffalo Hardware
supplies
759.22
Bunney’s Body & Collision Center
repair
952.00

Butler Machinery Company
repair
1494.48
Cenex Fleetcard
fuel
121.61
City of Mobridge
911 surcharge
3140.45

Collaborative Summer Library Program
supplies
19.37

Dakota Business Center
furniture
1349.23

DMC Wear Parts LLC
supplies
 495.65
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Election Systems & Software
supplies
20.00

Laurie Elmore
expense
74.76
Executive Mgmt Finance Office
utilities                                                     42.50
Fastenal
repairs
46.89

G&O Paper & Supplies
supplies
51.60
Glines Electric, LLC
repair
153.06
Kathy Glines
expense & supplies
256.22
Grand Electric
County utilities
1318.38
Grand Electric
CAP utilities
199.00
Grimms Pump
repair
449.73

H&L Super Valu
supplies
59.52
Home Place Rentals, LLC
rental
1641.20
Brenda Kari
expense
31.50
Landmark Spatial Solutions
supplies
981.03

Lions Civic Center
rental
40.00

Meade County Auditor
prisoner care
 80.00
Mulling & Roseland Law
law contract & expense
3204.44

Linda Mohagen
EMT training
150.00

Newman Traffic Signs
supplies
  39.00
Nutrien Ag Solutions
chemical
6176.00

Olson Construction
supplies
31.75
Olson Fuels
supplies
6699.54
Olson Propane
utilities
4725.97

Patty Gilbert
coroner fees
103.28

PCC
ambulance billing service
403.15
Pitney Bowes
rental
142.53

Prairie Auto Parts
repair & supplies
209.81
Jane Quinn
blood draw
50.00

Reserve Account
postage
225.71
Reva Store
fuel
44.48

Danette Rolph
contract cleaning
4300.00
Danette Rolph
supplies
71.57

Runnings
supplies
529.96
SD Dept. of Agriculture
license
35.00

SD Dept. of Health
lab fees
40.00

SD Dept of Revenue
march collections
67348.57
SD Dept of Revenue
March sales tax
6.05
SD Emergency Management
2022 dues
30.00

SD Narcotics Officers Ass’n
registration
50.00

SD Newspaper Ass’n
publishing
 30.54
SDACO
m&p
50.00
SDACO
registration
555.00

SDPCA
registration
85.00

Servall
supplies 
858.61
Southwest Business Machines
repair & supplies
1260.63
Staples
supplies
74.88

Steve Beylund Construction
truck
8000.00

Sturdevant’s Auto Parts
repair & supplies
2012.68
TG Repair
repair
47.39

The Current Connection
computer & IT support
2872.35

Town of Buffalo
utilities
285.49
Town of Buffalo
rental
50.00
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West River Telephone
utilities – county
1019.73
West River Telephone
utilities – clinic
152.68
West River Telephone
utilities – CAP
34.78
RECESS
       There being no further business before the Board, Motion by DeBow, seconded by Helms, and carried to recess at 4:15 PM.   The Board will meet as a Board of Equalization on April 12, 2022 and will also reconvene as a Board of Commissioners. 
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