HARDING COUNTY BOARD OF COMMISSIONERS

MEETING AGENDA
Tuesday September 2, 2025
Commissioner Room at the Harding County Courthouse
Public comment or discussion is welcomed by the Board at any time during the meeting.
Time for Public Comment may be limited to 5 minutes per person at the discretion of the Board 
9:00
Call meeting to order

Pledge of Allegiance 


Declare conflicts with any agenda item


Changes to agenda

· Approve Commissioners minutes of September 2, 10 and 23 (with correction)
Changes to the 2026 Provisional Budget as follows:

General Fund:

Decrease 101-112 – Commissioner Contingency from $350,000 to $327,100

Increase 101-166 Predatory Animal (GFP) from $12,000 to $12,215

Decrease Cash Applied from $672,234 to $648,355

Decrease Subtotal from $3,203,779 to $3,179,900

Decrease Less 5% from $160,189 to $158,995

Decrease Total Appropriation and Net Means of Finance from $3,043,590 to $3,020,905

· Highway Report
· Road ROW construction and/or autogate placement request 
· Alan Turbiville request for permission to do maintenance on existing section line road
2:30   Charlie Baker – airport wildlife fence update and appraisal
***ITEMS FOR ACTION BY THE BOARD***

NO SPECIFIC TIME HAS BEEN SET..IF YOU WOULD LIKE A 

DESIGNATED TIME, PLEASE NOTIFY THE AUDITOR


*** Approve Claims


*** Executive Session


*** Miscellaneous items for discussion purposes only


*** Office and Board reports


*** Auditor’s account with County Treasurer


*** Review County Lien list and declare some uncollectable 


*** Crisis Track training for highway & EM


*** Kara Koan – snowblower and emergency lights


*** Step pay for Kayla Ketelsen – one year employment Oct 15 from $20.26 to $23.39


*** Step Pay for Nathan Williams to Certified officer from $46,320 to $50,400


*** New travel reimbursement rates effective October 1, 2025


*** Library – hiring of new Librarian 


*** Review Fire Line/Structure protection policy








