HARDING COUNTY BOARD OF COMMISSIONERS

MEETING AGENDA
Tuesday December 2, 2025
Commissioner Room at the Harding County Courthouse
Public comment or discussion is welcomed by the Board at any time during the meeting.
Time for Public Comment may be limited to 5 minutes per person at the discretion of the Board 
9:00
Call meeting to order

Pledge of Allegiance 


Declare conflicts with any agenda item


Changes to agenda

· Approve Commissioners minutes of November 4, 2025
· BC Struble – discussion on courthouse hours

· Highway Report
· Road ROW construction and/or autogate placement request 
· Direct Auditor to publish notices of public hearings for gravel sales; road maintenance on private roads and autogate installation 

9:30    Open bids for Concrete Culverts; Road Construction Machinery; Gravel Hauling; Ground Stabilizer; Clanton Road Graveling Project; Park Road Graveling Project
11:00
SD Department of Leg Audit – 2023-2024 Audit report
***ITEMS FOR ACTION BY THE BOARD***

NO SPECIFIC TIME HAS BEEN SET..IF YOU WOULD LIKE A 

DESIGNATED TIME, PLEASE NOTIFY THE AUDITOR


DECEMBER 30 – Commissioner year end meeting 

*** Approve Claims


*** Executive Session


*** Miscellaneous items for discussion purposes only


*** Office and Board reports


*** Auditor’s account with County Treasurer


*** Items to be declared surplus property


*** Review County Lien list and declare some uncollectable 


*** County “car” replacement or repair


*** Liquor license renewal


*** PSAP – January 22 911 meeting


*** Discussion on combined election agreement with school/towns


*** Airport Zoning Regulations


*** Acknowledge hiring of new employees


*** Write of Ambulance bills due to assignments


*** MOU with SDSU for 4-H Educator


*** Review and comment on Loss Control Audit











