[bookmark: _Hlk187238705]REGULAR MEETING OF BRULE COUNTY COMMISSIONERS
December 18, 2025	
	The Board of Brule County Commissioners met in regular session at 9:00 a.m. at the Brule County Courthouse.  Members present:  DeBoer, Swanson, Leiferman, and Mairose.   Dozark  was on the phone for the first half hour of the meeting.  Also present: Deputy States Attorney Steve Meyer and Janet Petrak, Central Dakota Times.  No public comments or conflicts of interest were declared.  

 ADOPT AGENDA
	Commissioner Leiferman moved and Commissioner Swanson seconded to adopt the agenda with additions: Ag Building Renovations.  All members voted aye.  Motion carried.  
	
APPROVE MINUTES
[bookmark: _Hlk200030627][bookmark: _Hlk192234947]Commissioner Mairose moved and Commissioner Dozark seconded to approve the minutes of 12-4-2025. All members voted aye.  Motion carried.  

CONDITIONAL USE – THUNDERSTIK
	Commissioner Swanson moved and Commissioner Mairose seconded to enter Board of Adjustment for a conditional use hearing for Thunderstik Lodge.  Thunderstik is wanting to build a house for staff members and to use as a backup for guests if needed.  Commissioner Swanson moved and Commissioner Leiferman seconded to approve the conditional use permit.  All members voted aye.  Motion carried.  Board of Adjustment declared over at 9:26 am

BURN PLAN
	Dan Overweg approached the Board regarding the fine that was assessed to him for not applying for a burn plan before burning.  Overweg was wondering how the fine was determined and why the burn plans are necessary when he is burning on his personal property and it is ultimately his liability if it gets to the uncontrollable stage.  The Commissioners advised that the burn plan was implemented so that one phone call is made to the Emergency Manager and she in turn checks with all the emergency personnel and if the conditions are favorable for a burn to then give permission to the individual to burn.  It reduces the amount of calls to the emergency personnel to check to see if it is a controlled burn versus an accidental burn and reduces the amount of burns being conducted when conditions are not ideal for burning, etc

AG BUILDING
	Chairman DeBoer reported that he had met with the 4H Leaders and Laura Alexander, the 4H Advisor and did a walk through the Ag Building regarding updating the kitchen.  The cupboards that are in the Ag Building are old and nothing special, they want to remove the cupboard and put in an open shelving unit to house larger items that won’t fit in cupboards.  Commissioner Swanson moved and Commissioner Leiferman seconded the motion to approve up to $500.00 for supplies for the updates.  All members voted aye.  Motion carried.  

MEMORANDUM OF UNDERSTANDING – DAKOTA STATE UNIVERSITY
Commissioner Leiferman moved and Commissioner Mairose seconded to sign a Memorandum of Understanding between Dakota State University and Brule County to conduct testing to protect and enhance cybersecurity for Counties and Municipalities of South Dakota.  All members voted aye.  Motion carried.

JUVENILE DIVERSION PROGRAM
	Ryan Van Genderen, Court Service Officer and Ron Freeeman, Supervisor of the 1st Circuit Court Services Officers met with the Board regarding the Juvenile Diversion Program.  Van Genderen advised that the way a diversion program works is that a juvenile is cited and the report of the incident is given to the State Attorney’s Office and the States Attorney makes a determination based on the crime the juvenile is cited for and the numbers of contacts with said juvenile whether the juvenile should be prosecuted through the court system or do a diversion.  When the juvenile is sent to the diversion program the court service officer then meets with the juvenile and the parents/guardians to set up the program they need to follow.  The diversion program is a voluntary program for the juvenile and parents need to agree to do.  If they agree and agreement is signed with conditions to follow during the program which usually last 120 days.  A diversion is usually online courses that the juvenile needs to complete and meeting with the Court Service Officer to see that no other offenses have been committed.  If all conditions are met and the juvenile passes the course than the States Attorney Office is advised that the juvenile has passed the course.  
	Van Genderen and Freeman advised that there are grants available for advancement in the juvenile programs for Counties.  The grants help buy equipment needed, and help pay for the online courses that the juvenile partakes in, etc

PERSONNEL
	Commissioner Swanson moved and Commissioner Mairose seconded to approve the termination of Conrad Medicine Crow and Natalie Rodriquez from the Sheriff’s Office effective December 8, 2025 and the hiring of Adrian White Mouse and Jerilyn McBride effective December12, 2025 at $20.13/hour.  All members voted aye.  Motion carried.  
	Commissioner Swanson moved and Commissioner Leiferman seconded to allow 2 trustees from the Jail to perform custodial duties with supervision by the Sheriff Office.  Swanson, Leiferman aye, DeBoer, Mairose nay.  Motion failed due to a tie.  
	Commissioner Swanson moved and Commissioner Mairose seconded to allow 2 trustees from the Jail to perform custodial duties when the fulltime custodian is on vacation.  All members voted aye.  Motion carried.  
	Commissioner Mairose moved and Commissioner Leiferman seconded to hire Bradley Gruhlke as a part time custodian on an as needed basis.  All members voted aye.  Motion carried.  
	Changes to the personnel manual and the PTO policy were discussed.  The changes will be typed up and presented for adoption in the near future for adoption.  The PTO policy will replace the current sick/vacation policy. A designation of sick or vacation will not be necessary to take PTO.  	

SURPLUS PROPERTY
	Commissioner Swanson moved and Commissioner Leiferman seconded to surplus the following County property from the Sheriff’s Office to be traded in for new guns – 4 Sig Sauer PSSOR 45 Nitron Lite Guns.  All members voted aye.  Motion carried.  

EXECUTIVE SESSION
	Commissioner Swanson moved and Commissioner Leiferman seconded to enter executive session at 10:20 am regarding personnel.  Executive session declared over at 11:28 am.  No action taken.	
	
REPORTS AND CORRESPONDENCE
The following reports were received and placed on file in the County Auditor’s office:  Thank You from Lake Francis Case Development Center.  

APPROVE CLAIMS
	Commissioner Swanson moved and Commissioner Leiferman seconded to approve the following payroll and bills.  All members voted aye.  Motion carried.  

GENERAL FUND
Salaries:  Commissioners, 1551.90; Auditor, 4098.00; Treasurer, 4054.59; States Attorney, 6606.25; Assessor, 3525.95; Planning Commission, 231.81; Register of Deeds, 2155.30; Sheriff, 11573.06; Jail, 15,734.25; Courthouse, 1407.06; Veteran Service, 906.50; Victim Witness, 236.33.  FICA & Medicare:  First Dakota Bank, 4188.83.  Retirement:  SDRS, 3288.66.  Insurance Reimbursement:  2868.81.  Insurance:  Allstate Insurance, 6340.66. Brooks Hardware, 148.50; Burke Oil Company, 2506.25; Byre Brothers Inc, 167.00 Central Electric Cooperative, 110.00; Chamberlain Ace Hardware, 44.34; Chamberlain Food Center, 382.84; Dakota Heating & Air Conditioning, 170.41; Dozark, Gary, 34.84; Hickey Heating LLC, 926.98; Hosek, Mike, 328.14; Jessica Paulin, 110.00; Kaleb’s Service, 55.38; Ketelhut, Jim, 492.96; Kroupa, David, 298.25; Kunzweiler, Richard, 328.14; Lincoln County Auditor, 110.00; Mairose, Greg, 80.40; Mastercard, 4582.41;Maule, Theresa, 74.03; Michael T. Hosek, 630.00; Midstate Communications, 1276.25; Mitchell Regional 911 Center, 3454.63; Odens, Melissa, 613.80; Office Products Center, 519.36; Olson Pest Tech Inc, 85.00; Overweg, Duane, 317.92; Pazour, Joel, 452.76; Petrak, Ted, 814.90; Petty Cash, 176.95;  Pharmco, 142.50; Pukwana Town, 129.77; Reliance Telephone, 305.00; Riverview CDJR, 1173.34; Sanford Health Network, 163.00; SD Association of County Weed/Pest, 75.00; SD Department of Health, 430.00; SD Department of Revenue, 60.00; Spier, Robert, 301.60; Swanson, Sharman, 46.23; Tech Solutions, 749.20; Thomson Reueters, 475.92; Titan Machinery, 2010.75; USPS, 192.00; Verizon Wireless, 200.70, Winner Police Department, 1850.00.
ROAD & BRIDGE FUND
Salaries:  14,308.51  FICA & Medicare:  First Dakota Bank, 1098.16.  Retirement:  SDRS, 858.52  Insurance Reimbursement:  362.30.  Insurance:  2627.71.  Aurora Brule Rural Water System, 152.00; Brooks Hardware, 331.91; Burke Oil Company, 4638.48; C & B Operations, 967.20; C & S Truck Sales, 913.34; Central Electric Cooperative, 381.00; City of Kimball, 134.55; Donaldson Ditching, 2500.00; Equipment Blades Inc, 3380.00; Kroupa, Marvin, 2000.00; Lakeview Sinclair, 28.00; Mastercard, 8.24;  R & J Gravel, 1212.64; RDO Equipment Company, 9618.20;  Snow Wheel Systems Inc, 1614.00; Standy Rock & Gravel, 16,631.62; Stern Oil Company, 3014.79; Swanson, Barry, 2000.00; Tech Solutions, 10.00; TrueNorth Steel, 25,148.40; Ulteig Engineering, 1025.00; Verizon Wireless, 39.73.
EMERGENCY MANAGEMENT FUND
Salaries:  728.28  FICA & Medicare:  First Dakota Bank, 69.76.  Retirement:  SDRS, 43.70.  Insurance Reimbursement:  362.30.  Midstate Communications, 74.20; Tech Solutions, 38.30. 
24/7 SOBRIETY FUND
Salaries:  188.29.  FICA & Medicare:  First Dakota Bank, 17.18.  Retirement:  SDRS, 15.06.  Insurance Reimbursement:  0.00   Insurance:  Alllstate Insurance, 34.77. Attorney General’s Office, 321.00; Tech Solutions, 20.00.
911 FUND
Midstate Communications, 330.02; Mitchell Regional 911 Center, 23,780.86.
LEPC FUND
Mastercard, 1188.00.
REGISTER OF DEEDS MODERNIZATION & PRESERVATION FUND
SD Association of County Officials, 106.00.

ADJOURNMENT
	Commissioner Leiferman moved and Commissioner Swanson seconded to adjourn at 12:45 pm with the next meeting being held on 12-31-2025 at 8:00 am.  All members voted aye.  Motion carried.   

ATTEST:
____________________________                              __________________________________________
PAMELA PETRAK                        			  DONN DEBOER
BRULE COUNTY AUDITOR     			  BOARD OF BRULE COUNTY COMMISSIONERS
