December 30, 2025
County Board of Commissioners

Minutes of Proceedings


The Board of Harding County Commissioners re-convened in session at 9:00 AM on December 30, 2025 with Chairman John Helms calling the meeting to order.  Members William Clarkson, Hunter Kalisiak, Jason Latham and Charles Verhulst present as well as Kathy Glines, Auditor.  
ATTENDANCE
In attendance at the meeting during the day were Jeremy Humbracht and Dusty Ginsbach.

SERVICE AGREEMENT


Motion by Clarkson, seconded by Latham and carried to sign the Service Agreement with The Current Connection, Inc, for IT services, cyber security protection and licenses and remote/Cloud Backup. 

NEW EMPLOYEE


The Board acknowledged the hiring of Autumn Stenerson for the Sheriff Administrative assistant and civil deputy as of December 9, 2025 at the starting wage of $17.85 per hour.

RAFFLE


The Board acknowledged the raffle that will be held by the Ludlow Community Hall with drawing to be held on January 23-25, 2026. 

EXECUTIVE SESSIONS


Motion by Latham, seconded by Verhulst and carried to enter into Executive Session at 10:00 for purpose of discussing personnel, per SDCL 1-25-2(1).   Chairman Helms declared the Board out of Executive Session at 10:20.


Motion by Latham, seconded by Clarkson and carried to enter into Executive Session at 11:08 for the purpose of discussing personnel, per SDCL 1-25-2(1).   Chairman Helms declared the Board out of Executive Session at 11:20.


No action was taken by the Board as a result of either of the Executive Sessions.   
AIRPORT


Motion by Kalisiak, seconded by Verhulst and carried to sign the categorical exclusion (CATEX) for the Harding County Airport wildlife fence construction project.

CLAIMS APPROVED


Motion by Verhulst, seconded by Kalisiak and carried to approve the claims as presented:
212/79 Service Center
fuel
55.57

Amazon
supplies
 1085.27
AT & T 
cell phone – highway
51.58

Buffalo Hardware
supplies
      863.96
Buffalo Ranch Supply
supplies
156.00

Buffalo Fire Department
2025 allocation
2000.00

Camp Crook Fire Department
2025 allocation
2000.00

Cenex Flee Card
fuel
125.59
City of Mobridge
911 surcharge
2049.92

Executive Mgmt Finance office
utilities
64.25
Floyd’s Truck Center
supplies
461.84

Frontier Glass of Belle 
repair
355.14
Glines Electric
generator
13864.85
Harding Fire Department
2025 allocation
2000.00

HC Electric
security lighting
2634.25
Jaywil Software
library program
288.00

John Deere Financial
supplies 
 517.12
Kayla Ketelsen
expense
186.26

Kara Koan
cleaning contract
3000.00
Ludlow Fire Department
2025 allocation
2000.00

McLeod’s
supplies
13.98

Monument Health
testing
30.00

Nations Center News
publishing
287.35
Nelson Valuation Services
appraisal review
3000.00

Olson Fuels
supplies
7173.25
Olson Propane
utilities
4322.18

Pitney Bowes
postage meter rental
210.84
Prairie Auto Parts
repair
220.37

Ralph Fire Department
2025 allocation
2000.00

Redig Fire Department
2025 allocation
2000.00

Reva Fire Department
2025 allocation
2000.00

Runnings
supplies
67.96

SD Assoc of Weed Supervisors
2026 dues
75.00

SD Dept of Labor
report fee
25.00

SD Dept of Legislative Audit
2023/2024 Audit
21854.00

SD Dept of Revenue
excise tax
21.00

SD Sheriff’s Assoc.
2026 dues
539.33

SD State’s Atty Assoc.
2026 dues
732.50
SDAAO
2026 dues
150.00
SDACC
2026 dues
1488.00

SDACO
M & P funds
 54.00
SDACO
2026 dues
689.17
Servall Uniform & Linen
supplies
 873.12
Staples
supplies
368.62
Thomson Reuters West
supplies
237.96
Tyler Technologies
Doc Pro support
4398.03

Verizon Wireless
sheriff cell phone
94.96
Waeckerle Law
court appt attorney
1074.00

Western Communications
supplies
163.06

Wolffy’s Garage
supplies
32.05

MINERAL SEVERANCE INTEREST



The Board direct the Auditor to leave the interest that has accumulated in the Mineral Severance fund in the amount of $24,746.51 in the Mineral Severance fund rather than transferring it to the General Fund, as per policy. 
CASH TRANSFERS

Operating Transfers: 
Motion by Latham, seconded by Kalisiak and carried to do the following operating cash transfer from the General Fund (101/101) to the following funds: 

Road and Bridge Fund (201/101) - $425,000
Courthouse and Jail Fund (233/101) - $75,000
Snow Removal (202/101) - $100,000

General Fund Capital Accumulation account for ambulance replacement (101/107) - $95,000.
BUDGET SUPPLEMENTS

Motion by Verhulst, seconded by Kalisiak and carried to authorize the Auditor to make the following automatic supplements due to unanticipated expenditures and revenues: 

General Fund – Dinosaur:  Revenue budget (101/341.93) increase $500,200 and expenditure budget (101/519/429) increase $399,000.  Increases are due to an unanticipated sale of a fossil.

E-911 – Revenue budget (207/335.18) increase $1,994 and expenditure budget increase $4,789.73.  Increases are due to unanticipated increase in 911 surcharge fees from the State


Pass Thru Grants – Revenue budget (236/334) increase $2,200 and expenditure budget (236/429) increase $6,543.15.  Increases are due to unanticipated grants received for various functions. 

The Board acknowledged the expense transfers from the Mineral Severance Fund #214 – transfer road construction expenditures in the amount of $405,206.45 to the Road & Bridge fund budget (201/311) and $213,969.74 in payments made to education to the Education line item (214/850).  Purpose for the transfer is for Annual Reporting purposes to distribute the 
expenditures in the appropriate area.
CONTINGENCY TRANSFERS


Motion by Kalisiak, seconded by Latham and carried to transfer $36,153.62 from the Contingency Budget (101/112) to the following budgets that were overspent in 2025:


Airport (101/331) - $35,866.71 due to expenses for the construction of wildlife fence that has not been reimbursed yet by the federal government and state.

Veteran Service Officer - $286.94 due to increased travel expenses

ADJOURNMENT


There being no further business before the Board, Motion by Verhulst, seconded by Kalisiak and carried to declared the Board adjourned for the year 2025 at 11:40 AM.  
Signed:____________________________     

John Helms, Chairman
ATTEST:__________________________ 

   Kathy Glines, Auditor            
